MINUTES OF THE AWARDS AND ANNUAL GENERAL MEETING OF ASTON MANOR CRICKET CLUB HELD ON THURSDAY 14TH DECEMBER 2023 

PRESENT:	DAVID WOAKES, HARDEP PANESAR, SHOZAB HAIDER, PANKAJ PATEL, TOQIR HABIB,
.		ANDREA AND MARTIN PRICHARD, PLUS 33 CLUB MEMBERS (attendance list attached)

APOLOGIES:	AJWAT ALI MUSHTAQ, YOUSEF AKBAR, SABIT UL HASSAN, QASVER HAIDER.

MINUTES OF 2022 AGM
These were taken as read and there were no matters arising.

TREASURER’S REPORT
David Woakes presented the accounts for 2022,  Main highlight was the purchase of a new roller – using up the compensation received from the Commonwealth Games Committee.  Our income included sponsorship, income from the youth section and the senior section, and outgoings includedfo the purchase of Triflex Balls (2 for each home game), umpires and coaches.  This has resulted in a small loss for the 2022 season.

Hardep Panesar thanked David Woakes for his report and proposed that the meeting accept it, this was seconded by Martin Prichard 

CHAIRMAN’S REPORT
Hardep Panesar reported that the club had had a challenging year.  Very proud to announce that Asad Afridi (after his exceptional performances throughout the season) had not only been named as the League Premier Division Player of the Season, but also the Warwickshire Couty Cricket League Player of the Year.  Also Toqir Habib has agreed to become the Head of Senior Cricket who has already been looking at the strengths of the club as a whole.  Problems with the providing of umpires (as per league regulations) meant that the 2nd XI had lost 24 points which put them at the bottom of their Division and have been relegated to Division 4, whilst the 3rd XI experienced some problems with selection.  

As far as the future is concerned the Chairman announced that there were key areas that the Committee would be looking at with the 1st team aiming at making the playoffs for the Bormingham League, the 2nd XI intending to bounce back and the 3rd XI  aiming for promotion.

The Chairman thanked everyone for their support. 

CAPTAIN’S REPORT
Shozab Haider reported that there had been some problems over the past season.  The 2nd XI in particular had found it difficult to bounce back after the deduction of 24 points for not providing an umpire – this will not happen in 2024 as two of our members have already  volunteered for the position of Club umpire and will share the season between them.  As usual we lost some players who moved on at the end of the 2021 season, but we gained others who filled the gaps.  It is pleasing to note that some of our older youth players have represented the club at a senior level.  

YOUNG SQUIRREL REPORT
Andrea Prichard reported that we had entered teams in the U10,U11,U13,U15 and U17 Leagues.  We had to pull out of the U10 League due to lack of numbers.  The U11 were in the main league programme because we had a County Youth Player in our side and we could not enter the grizzlies.  This had caused some difficulties as the teams in this league were spread all over the County  although we had enough U11 parents were unable to transport them to the otherside of the county for start times – however we did manage to play some games.  Our U15 had got to the semi-final stage before being knocked out.  This season has shown that there is a good basis for the 2024 season.  Andrea Prichard  thanked the coaches for their hard work

CONSTITUTION
Hardep Panesar proposewd changes to the officers named on the Constitution, this was sec onded by Martin Prichard and agreed by all present.

ELECTION OF OFFICERS

Chairman			Hardep Panesar
Vice-Chairman			Ateeq Javid
Head of Senior Cricket		Toqir Habib
Head of Administration		Andrea Prichard
Head of Wellbeing and
	Safeguarding		Pankaj Patel
Head of Youth Cricket		Arun Chander
Club Captain			Shozab Haider
Head Coach			Shozab Haider
Head of Ground and
	Maintenance		Martin Prichard
Head of Marketing and
	Comms			Waqar Dad
Treasurer			Vacant (Hardep to cover)

SPONSORSHIP
All members present were asked to try to find some sponsorship for the club.  Various incentives were discussed.  It was stressed that the cost of running a successful club was expensive and we desperately need sponsorship to move forward.

PLAYING MATTERS
Subscriptions – Senior
£100 with £7 match fee per game
Subscriptions to be paid by 31st May.
Youth
£50 with £5 coaching fee per session

This was proposed by Ateeq Javid and seconded by Waqar Dad with all in favour.

ANY OTHER BUSINESS
The importance of ensuring that we have Club Umpires and Club Scorers.  

There being no further business the Chairman thanked everyone for their attendance and closed the meeting at 9.20pm




